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2.6 Summary Flow Chart (Registration to Recognised Status)

Outdoor Centre Registers on the web site. The Centre receives a welcome / confirmation email. An
invoice is sent separately (within 7 days)

The Centre to pay the invoice within 30 days of receipt ]
-
The Recognised Centre Manager appoints an advisor to the Centre. The Centre receives e-mail
confirmation of receipt of payment, their web site login and their advisor details.
&
The Centre completes and uploads the pre visit form to the web site within 2 weeks

The Advisor contacts the centre and has the initial conversation. The advisor and the centre agree an
action plan and a visit plan. The advisor uploads these to the web site

The Centre is alerted to the uploads by email. The Centre confirms agreement with the action plan and
visit plan via the web site
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The actions are minor. The visit will take place The actions are major. The visit is delayed to

soon after initial conversation allow the Centre to complete the actions
J

time the plan is updated.

~
[ The Centre updates the action plan as the actions are completed. The website alerts the advisor each
/

\
The Advisor carries out the visit. The Advisor completes the advisor visit record sheet. The Centre
and the Advisor will agree actions and update the action plan. The Advisor informs the centre of the
potential outcome but will be clear that this needs to be verified. The Advisor uploads the updated
action plan to the web site. The centre will receive a confirmation e-mail
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The Advisor and RCM make a judgment of the Centre. The RCM confirms the assessment decision on

web site. Web site emails confirmation to centre and advisor
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‘ The centre confirms agreement with the updated action plan and assessment decision on web site ]
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[ Centre has not vet met the benchmarks
v
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A 2M visit is necessary. The The concerns are minor. The
Centre completes the actions and Centre completes the actions and
updates the action plan as they updates the action plan as they
are completed. are completed.
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The Centre meets benchmarks and signs the agreement. Recognised Centre status is awarded and a
pack including the plaque is sent out. The Centre completes non-compulsory actions
.




